
ID Task Name Duration Start Finish

1 Undergrounding of overhead utility lines 25 days Mon 11/17/08 Fri 12/19/08

2 Commence On- Site 0 days Mon 12/1/08 Mon 12/1/08

3 Mobilization/ Sediment control/ Site Clearing (Daily Hauling-off
asphalt & debris) (26th Street Entrance)

15 days Mon 12/1/08 Fri 12/19/08

4 Relocate site entrance to Yorktown Rd. 1 day Fri 12/19/08 Fri 12/19/08

5 Excavations Support (Installation of soldier beams steady over
initial 3 weeks ) (Pile will be installed by vibratory means until
refusal, then completed with Hammer)

40 days Mon 12/22/08 Fri 2/13/09

6 Excavation (Daily Hauling- off Dirt) (26th Street Entrance initially,
then Yorktown entrance)

45 days Mon 1/19/09 Fri 3/20/09

7 Build Concrete Structure (Daily deliveries including Formwork,
Reinforcing Steel, and Concrete)

6 mons Mon 3/9/09 Fri 8/21/09

8 Precast Façade (Daily deliveries include tractor trailers with precast
panels) (Yorktown Pedestrian Bridge will be installed in this
timeframe)

3.5 mons Mon 8/10/09 Fri 11/13/09

9 Window Installation (Materials will be delivered regularly)
(Installation occurs from within structure)

3.5 mons Mon 8/24/09 Fri 11/27/09

10 Roofing (Materials will be delivered regularly) (Installation occurs on
site)

4 mons Mon 8/31/09 Fri 12/18/09

11 Building Fit out (Includes all activities from framing, rough-in
through paint and cabinets) ( deliveries will be regular if not daily)
(Trash removal will occur daily)

13.5 mons Mon 7/13/09 Fri 7/23/10

12 New Utilities (New wet utilities to building entails trenching
activities) (This involves work on Yorktown and in the public space
which will impact traffic)

2 mons Mon 7/13/09 Fri 9/4/09

13 Hardscape & Landscape (Includes lighting, walks, and trees around
the perimeter of the site) (Work will impact public spaces and traffic
flow)

4 mons Mon 3/1/10 Fri 6/18/10

14 Substantial Completion of the Project - Certificate of Occupancy 1 day Thu 7/1/10 Thu 7/1/10

15 Move Equipment and Furniture into building. (Daily delivery of
material, some trash removal still occurring)

21 days Fri 7/2/10 Fri 7/30/10

16 Final Occupancy - (Move in of students) 15 days Mon 8/2/10 Fri 8/20/10
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