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Flash in the pan... usually, at this time of
year it's Flash in the can. Our own
diminutive photographer offers the print at
left as his Christmas present to all of us. It
looks suspiciously like Henri Matisse, but
since no lawyers have called, and the fire
marshal said there were no ongoing
investigations, it looks like Flash won't be
spending his usual Christmas at
Crownsville after all.

Heaux, Heaux, Heaux... Claude Avoirdupois sends along his best wishes
to everyone for this holiday season. He particularly wants to hear news of
any parties where there will be good fellowship, and singing, and... and...
certainement! Food! Glorious food! Fried food! Baked food! Some as big as
your téte!

Famous Artists Club... At the top of the page we thought about running a
triptych by a duo of famous American artists. The possibilities are endless:
Briggs and Stratton, Black and Decker, Rogers and Hammerstein,
Abercrombie and Fitch... Then Scoop suggested maybe we ought to stick
with these guys Currier and Hives or something like that. Anyway, they're
not too bad, so enjoy!

Hark! The Herald Tribune Sings, Advertising Wondrous Things... not to be
outdone by Flash, Scoop found the Madonna at left, and that's his
Christmas present to the club. Of course, we had to sedate Flash when he
heard that Madonna was going to be in this month’s issue...

‘Tis the season... It® true that we are here to help others. We're not
exactly sure what the others are here for. But as the IRS says, “If you
believe in the hereafter... Then you know what we're here after.” Or as
Pappy Varoom says, “Everyone needs to believe in something... So |
believe I'll have another beer.”

Minutiae... Remember those minutes from the October 20 meeting? Well,
Chuck took another stab at Sony Camcorder and we now have the Al-
Jazeera version (or was it Al Jolson?) with a translation by the Department
of Defense.

God Bless Us, Everyone... Tiny “Flaps” Rickenbacker .




View From the Bridge.

Chuck, the commodore we have.

Our club is larger than this time last
year and should continue to grow. By
December, 2002, we could number 50
members.

I hope that we will continue our practice
of getting together more often, and add
the opportunity to interact with other
clubs. Not just those in our area (Swan
Point, Colonial and Dahlgren) but all
the other clubs in the Potomac River
Yacht Clubs Association:

Aquia - Capital - Dahlgren - District -
Eastern - Fort Belvoir - Fort
Washington — Landmark - Mount
Vernon - National Potomac - Occoquan
Prince William - Quantico — Seafarers -
Tantallon - Washington

Clubs that don't attend Cobb Island
Days will probably attend the Float-In at
Fort Washington or the PYRCA
Change of Watch in Crystal City. Give a
thought to attending one of these
events to broaden your circle of friends
and fellow boaters.

In the meantime, give a thought to
supporting your local yacht club, and
supporting one of our missions:

Partnering with the Community. Cobb
Island is a small but determined little
bunch of folks, consisting of a Citizens'
Association, a Watermens' Association
and a Volunteer Fire Department,
among others. The events of
September 11th demonstrated the
value of a committed Fire Department
to any community. Our Fire Department
has generously offered to share its
plans and its revenue with us by
offering to let us run a booth at their
carnival during Cobb Island Days. This
is roughly equivalent to loaning us an
official set of $20 plates, green paper
and a printing press. In a separate
communication to all of you, | outlined
the efforts of our audit committee to
come up with a draft budget for 2002.
Without a compelling reason to do
otherwise, | expect that this draft will
approximate income with expense. Any
extra funds can be plowed back into the
community that nurtures us.

To:

Vice Commodore Bob Jackson

Rear Commodore Don Thayer
Bonnie Cheseldine

Upon Don Thayer's return from Florida
in March, | hope you will constitute the
Bylaw Review Committee. Please
consult with Bernie Williams (who, it is
my understanding, wrote our Articles of
Incorporation). | leave it to you to
decide how to proceed. (Chair, voting,
etc.) | would like you to investigate our
ability to qualify as a 'not-for-profit'
organization and the entitlements thus
implied.

The bylaws, as currently constituted,
are the product of considerable effort
and provide an excellent framework for
your deliberations, rather than starting
with a blank page. (Continued on Page 8)




Vice Commodore’s Wardroom.

Bob, Checking his list.

In my report to you in the November
2001 Newsletter, | promised to do my
best to serve the membership of CIYC.
| submitted a list of projects to the
November meeting of the Executive
Committee for consideration.  This
article constitutes a report to you on the
progress. The twelve (12) projects are:

1- Establish a standing audit
committee.

2- List officer and committee
duties.

3- Adopt a standard budget
process — publish activity related to
budget actions.

4- Establish a special committee
to review the “Profit vs. Non-profit”
CIYC status.

5- Appoint a special committee
to develop and publish a CIYC dress
code.

6- Establish a burgee exchange
program.

7- Appoint a special committee
to examine the CIYC bylaws.

8- Develop and publish not later
than Jan 1, 2002 an annual CIYC
schedule of events for 2002.

9- Adopt a public relations
procedure/position.

10- Assign one person to be in
charge of the CIYC Cobb Island Days
Committee.

11- Establish a committee to
plan the COW/awards event.

12- Minutes of all Executive
Committee and General Membership
meetings should be published in the
Newsletter.

Status on each item is as follows:

1- The Executive committee agreed
to establish the Audit
Committee, members agreed to
serve.

2- No action

3- Committee established to set-up
budget for 2002

4- Committee established

5- Committee established

6- Discussed by the Executive
Committee without resolution

7- The Commodore is in the
process of identifying members
willing to serve on the Bylaw
Review Committee

8- Discussed; cruise committee to
meet; listing of other events not
addressed

9- Discussed

10- No Action

11- Discussed

12- Agreed

One of the main reasons for limited
resolution on the above list is lack of
help.  The three members of the
Executive Committee cannot do it all.



We need a little help from each of you.
Not a lot - in many cases just a few
hours to take on a project, or share
one. If you can spend a little time for
the club, please contact any member of
the Executive Committee and make
your interest known. WE NEED YOUR
HELP!!

Second, your Executive Committee
needs your thoughts regarding the
desirability of addressing the above
projects. Tell us which ones you think
should be addressed; which ones
shouldn’t; and your ideas on how to
work on the “good” ones.

| can be reached on 301 259-4557 or e-
mail: JckNnc@aol.com.

Bob Jackson

Fleet Captain’s Hailer

Thanks to Bert and Bonnie Cheseldine,
Ken and Sharon Semler and Bob
Jackson for their help and ideas in
mapping out a very interesting
schedule for 2002.

We kick off the season with a Flag
Raising on May 11. This is a first for
CIYC.

The next event will be the Memorial
Day Cruise to Tall Timbers. Leaving
the home port on Friday (May 24) and
returning home on Monday (May 27).

The following weekend (May 31-June
2) is Cobb Island Days. Which is a
very busy time for CIYC. Last year we
had approximately 60 guest boats.

For the past couple of years we've
scheduled at least one long cruise.
Last year we did the upper Bay to
Baltimore, this year we’ll be heading
south on the ICW to Washington, N.C.
Ouir first stop is currently scheduled for
the Great Wicomico. There will be
several overnighters before we reach
Washington, Coinjock and Belhaven
are two of them. The town dock at
Washington is quite nice and it's free
including water, electric and pump-out.
The ICW cruise is scheduled to start
June 14 and return home June 29.

That brings us to July 4. We have
several choices; the first choice is
Coles’ Point. They have a very good
restaurant and also cookout facilities
and they have fire works. We’d return
on Sunday, July 7.

The following weekend is the PRYCA
Float-In at Fort Washington. Arrival
day is July 12 and departure date is
July 14. There will be more information
on this later.

Gary Golden suggested that we set-up
a cruise which would be easy for all
boats, regardless of size, to participate.
So, we decided to make that cruise the
CIYC Family Cruise and go to Port
Kinsales on Sat. (July 20) for over
night. They have a very nice pool and
restaurant. If you prefer to anchor-out
there is plenty of very protected water
for that. Let's make this cruise the
biggest one ever! If you have a boat
let's get going. If you don’t have a
boat, join up with some member who
does or drive over and join in the fun.

We have a cruise to Point Lookout
planned for Aug 9-11. And Dog Days



are scheduled for Aug 23-25 at Colonial
Beach.

Our Labor Day cruise is planned to
start Aug. 30 going to Windmill Pt., and

to Solomon’s Island on 27-29.

It wouldn’t be Columbus Day if we
didn’t celebrate at Tall Timbers. We
plan to leave home port on Friday (Oct
11) and return on the 14".

returning on Labor Day (Sept 2).

That concludes our 2002 cruise plans.
However, it is subject to change where
necessary. Let's make this the greatest
cruising season ever!

This year we will once again attempt a
“star burst” anchor out at Canoe Creek
on Sat., Sept. 14. Ken is the resident
expert on the “star burst”, so you might
confer with him on this. Nancy Jackson

E-mail: JckNnc@aol.com

We'll close out September with a cruise Phone: 301 259-4557

PRYCA CHANGE OF WATCH

The Annual Potomac River Yacht Clubs Association (RYCA) Change of Watch is
scheduled for Jan 26, 2002 at the Sheraton Crystal City (1800 Jeff Davis Hwy,
Arlington, VA). The CIYC affiliation with the PRYCA causes the 60 or so boats to
show-up for Cobb Island Days each June.

On January 26 the CIYC hospitality event is scheduled in a room to be determined;
cocktails at 5:30; dinner at 6:45; presentation of the new PRYCA Bridge, and the
dance follows. Dinner choices are Roast Prime Rib, Chicken Roma, or Salmon
Florentine. It's $50 per person. Dress is winter uniform, business suit, blazer and
white turtle neck/mock or black tie optional. Room reservations are available by
calling 703 486-1111 or toll free 1-800-325-3535. You make your room
reservations, at least 14 days in advance. Underground parking is complimentary.

Make your Dinner Reservation by sending your menu selection along with a check for
$50/person made out to CIYC to me not later than December 30, 2001. Checks
should be mailed to PO Box 273, Port Tobacco, MD 20677

As your PRYCA Delegate, | have been asked by the Association to send our club
reservations as a single submission. | will provide you confirmation via e-mail.



Be sure to check in early so we can gather at the CIYC Hospitality Room for “fun &
games”.

Bob Jackson
CIYC Delegate to PRYCA

Minutes of the October 20" General Membership Meeting. Commodore Johnston
gaveled the meeting to order at 6:00 PM. The pledge to the flag was followed by a
moment’s silence for the victims of the September 11" terrorist attacks, as well as a
moment for the Late Dave Bowen of Dahlgren Yacht Club.

After some discussion, it was agreed that a quorum was present. Since the minutes of
the previous membership meeting had been printed in the newsletter, it was agreed
that their reading was not necessary. Don Thayer so moved and it was seconded by
Aaron Grebeldinger. The motion was carried by acclamation.

Ken Semler presented the membership with a detailed printout representing the year-
to-date financial status of the club. This report was augmented by suggestions from
Ken regarding ways to save money in coming years. A debate ensued regarding the
number of cocktail parties at the annual Cobb Island Days celebration and further as
to whom underwrote the cost. It was determined that Barbara Finch received no club
moneys for the cost of the party held at her house. Chuck Johnston announced that
PRYCA should have contributed $200.00 to offset the expenses for Cobb Island Days.
No record of such a contribution was noted and Chuck stated that he would find out
why from Steve Wexler, PRYCA Treasurer.

The Commodore reviewed the previous year: increased membership, Traditions: Dock
Party, Zantzinger cookout. Updated Bylaws. Thanked Nancy and Cruise Committee.
Thanked Gary Golden, Dockmaster. Thanked Roger Fajans for job as Quartermaster.
Reminded membership of our mission: Partnership with community. (Scholarship
Fund).

New Business. The Commodore proposed term limits. Karen Semler reported on
Organizational tags for automobiles. Snag being problems becoming not-for-profit.
Bob Jackson moved for a committee to investigate not-for-profit status, seconded by
Betty Sullivan. Carried by acclamation. The question of delinquent dues was raised.
The Commodore said he told one delinquent individual in writing to bring money to
meeting.

Afterwards, elections were held. All incumbents were returned to office, with the
exception of Ken Semler, who was replaced by Bert Cheseldine; and Bernie Williams,
who could not be replaced. Chuck presented certificates of appreciation to both Ken
and Bernie. Commodore Johnston announced that a motion to adjourn would be
entertained by the chair. Don Thayer so moved and was seconded by Roger Fajans.
The motion carried by acclamation. The meeting was adjourned at 7:00 PM.

Didja hear? Not only has money been appropriated for the dredging of Neale Sound, but also
the light has been installed at the end of the jetty. This is good new for Ursula Culver, Senator
Sarbanes assistant, since he was going to sit her at the end of the jetty with a flashlight.



ClYC Change
of Waitch

now

FREE! *

* except for meal,
drinks, dancing,
dues and gratuity...

GWB: Y’all wanna get off the grass? We been tryin’ to fill...
What? No! Who? Chuck? No, No! I'm pretty sure he woulda
said Butch... ... not Bush!

Change Of Secretary and | reasurer!

Maybe just Change Of T reasurer!

Come on down to Shymansky’s on January 12", 2002 and witness the Change of
Watch Ceremony. Lots to eat, and lots to do (awards, honors, oaths, dancing to a
DeeJay, photo booth, etc). We are currently in negotiations with Butch regarding the
price. Anyway, we will go ahead with publication and get back to you on the price. We
figure it'll probably cost wa-ay less than the New Year's Party.



View from the Bridge (From page 2)

At any rate, the process for change must initially comply with existing bylaws, and be
mindful that the combined membership is the ultimate arbiter of your deliberations. It is
my wish that the position of Rear Commodore be part of the path to Commodore, as in
virtually every yacht club known to me. Thus, the outgoing Commodore becomes the
Immediate Past Commodore, and together with other Past Commodores, will provide
the institutional memory for the club. Once the bulk of your efforts are complete, you
may wish to turn to lighter matters such as protocols and dress codes: for example, is
it OK for a sailor to drink Bud from a martini glass? Can a sailor named Bud find his
Heineken with both hands? Important stuff like that.

To:

Dick Blohm, Chairmain

Betty Sullivan

Nancy Jackson, Fleet Captain

You have agreed to serve on the Audit committee. It is my understanding that you will
convene an audit on the 16th of December 2001, at 1:00 PM. The meeting will be
attended by Ken Semler, the outgoing Treasurer, and Bert Cheseldine, Treasurer-
Elect.

Once the audit is complete, | would like the audit committee and Bert to agree upon a
draft budget for 2002. | have provided the committee with the equivalent document for
PRYCA. It consists of three single-spaced pages: 1 page of financial data and 2 pages
of explanatory notes. This budget will be deliberated and approved at a January
meeting of the Executive Board. At that time, the audit committee will be dissolved.

To:

All other members

I would like you to consider what you can do to make this club prosper. We have the
following needs and each of you can contribute in the way YOU know best. We need
someone to serve as Secretary. (Attends and records minutes of Membership and
Executive Board meetings.) We need someone to serve as Corresponding Secretary.
(Communicates with the local press and other organizations, sends flowers and cards,
etc. to members. Performs public relation functions.) We need someone to serve as
Newsletter Editor. We need at least two assistants for the above three positions. (See
where this is heading?) We need a Communications Committee! That's five people
willing to share a portion of the burden instead of just Chuck and Sony Camcorder.

Do you like to talk?

Do you like to eat and drink?

Do you like to listen to music or even dance?

Then you like to party!

If you like to party, chances are you have opinions regarding parties. Express those
opinions and see them become reality as a member of the Entertainment Committee.
Right now we have the Change of Watch upcoming. In the past we have had a dock
parties and parties at members homes: (the Fuhrman's, Don and Barbara's Cocktail
Parties, the Zantzinger's cookout, etc.) Now, we have additional get-togethers to



consider, Flag-raising, etc. (Come to think of it, the Audit committee is out of a job
come January...)

Nominating committee (three people, preferably seasoned members). If you are one
of those people who know what others should be doing at any given time, have we got
a job for you! Are you a frustrated vocational counselor? Are you someone who knows
that perfect someone for that precise career? Then sign up for the nominating
committee. (Otherwise, you may wind up nominated yourself.)

Read the above and reply to any member of the board. Volunteer for something. In
the Vice-Commodore’s Wardroom, Bob Jackson recounts the minutes of the
November Executive Board Meeting. You can see that items 1 and 3 are combined
into the responsibility of the Audit Committee. Items 2, 4, 5-7 are combined into the
responsibility of the Bylaw Review Committee. Items 8, 10 and 11 would be the
combined responsibility of the Cruise Committee and the Entertainment Committee.
Iltems 9 and 12 would be the responsibility of the Communications Committee.

The CIYC Standing Committees as defined by the Bylaws are:
Nominating Committee
Entertainment Committee
Communications Committee

In addition, the Commodore may appoint additional committees as required. In this
case, they are:

Audit Committee

Bylaw Review Committee

Further, the Fleet Captain may convene interested parties to plan the annual cruise
schedule.

Given the size of our club, a certain economy is indicated. As we grow, more
responsibility may be shared, and more committees may be justified.
Chuck Johnston.

You there! Yeah, you! Seesais Gedings
That's right! You in the

third row! I'll change your Fan
damned bylaws for you if
you don’t watch out! Treligthose

Sdf!




The Lighthouse
Office of the Editor
PO Box 295

Cobb Island MD
20625

The Mission:

Boating Safety

Education in seamanship

Partnering with the community

Sail and Power events

Organized cruises, raft-ups and gunkholing
Monthly newsletter

PRYCA events and

SO much more...

HTTP://ciyachts.tripod.com

Join us! For information:
ceejays@erols.com




